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Principle sour ces of time management
problems

e Bossimposed time
— Requires compliance
— Golden Rule
» “Hewho hasthe gold makestherules.”

o System imposed time
— Requires conformance

e Subordinate imposed time

— Invites procrastination
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Administrative juggling act

e Tocomply - without it the leader ship structure of an
organization will fall apart

— Bossimposed penalties for noncompliance

 Toconform - without it the team structure of an
organization will deteriorate
— System imposed penalties for nonconformance

e Toinnovate - without it the goals of the organization
will fail to materialize
— Invites procrastination

‘ Called a “Three Orange Juggling Act” I
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M olecule of M anagement

External
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Unit president
concept

Oncken.ppt

Manager —

The Golden Rule

Internal

Monopoly

The Ball

Page 4



Your Boss

e Chain of accountability to the organization
e “Golden Rule”

e For your boss management is getting things done
through others- Manager role

* For you management is“just one damn thing after
another” - Manageerole

 Initiativefor resolving role conflicts between you and
your bossrestswith you
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Your Peers

e External

— Customers, Investors, Suppliers, Labour, Government, Public
— May enjoy sovereign power

e |nternal

— Purchasing, Personnel, Quality, Finance, Administrative Services,
MIS, Building Maintenance, Advertising

— Under capitalized monopolies

— Good organizations have staff groupsthat advise senior management
on how line organizations ar e inter preting company policiesrather
than having direct control
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Private sector versus
| ntracompany Business

Comparison Private Sector | ntracompany
Medium of exchange Legal tender Official red tape
Structure Competitive Monopolistic
Viability Adequately capitalized Under capitalized

 Requirement isto get what you want, wher e you want
It and when you want it

— Called a“three point landing”
— All or nothing requirement

e Support groups are undercapitalized and therefore
cannot provide “threepoint landings’ every time
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Y our Subordinates

« Havethe“ball” and arerunning with it
« Candoyou “credit” or “doyou in”
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New definition of management

e Management is getting things done through the active
support of others

 Who arethe people on your molecule

— Someone who can make or break you in a key aspect of your job three
to four times per year

— You must makethem your priority
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Sour ces of Managerial I nfluence

e Competence

» the degreeto which othersare confident that you
know what you are doing and that you know what
you aretalking about

* Personality

» the degreeto which othersenjoy rapport with you,
that is, find you easy or difficult tolisten to, totalk to
or to do businesswith

e Character

 the degreeto which othersrespect your personal
commitment not to let them wind up on the short
end of the stick if they take you at your word
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Management versus Vocational Time

e Vocational Timeistime spent doing things

« Management Timeistime spent seeing to it that things
get done

 Management and Vocational time areincompatible
 Entry level jobsare mostly vocational

e Theproportion changes asyou move higher in the
chain

* Professional managers spend little time practising the
vocations of those under them
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Deviant versus Normal
Management Behavior

 Tendency toretreat to the familiar
e “Madeit” but don’'t “haveit made”

« Journeying through their careersfacing the past and
backing into the future

— Encounter many obstacles; all of them by surprise
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The Management Rectangle

Management Time

minor major

Vocational Time

«—— 00~ — >

< 40 hour week >
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| ures of vocational wor Kk

o |dentity
— Society putsa premium on a“honest day’swork for afair day’s pay”
— Managersarepaid for their judgment and influence

e Pride of craft

— “Manager s spend so much timetrying to do thingsright, they rarely
get around to doing theright things’

e |nstant feedback

— Alwayswherethe action iswhileit is happening
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Trapezoidal Subterfuge

< 30 hours > < 40 hours >

Amateurs tend to
continue their
vocational

work as they take
on

more management
responsibility

Management Time

Limited output

Vocational Time o
Career limiting

< 40 hours >
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TheLeft Handed Trapezoid

80 hours

Professional uses
for time to move
fulcrum

Management Time

Vocational Time

40 hours o
input Unlimited
l output
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L everage
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Gear train analogy
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Managerial Freedom Scale

Level
5 Act on own; routinereporting
4  Act, but advise at once
3  Recommend, then takeresulting action
2 Askwhat todo
1  Wait until told

| Levels 1 and 2 must be eliminated I
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| nternal Peers

* Require conformance
» Blind or flexible
* Dependson your intracompany credit rating
* Undercapitalized
* Unableto deliver “Threepoint landings’ every time
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Subordinates

 Why do managerstypically run out of time while
subordinatesrun out of work?

* Need to get control of timing and content of what you
do

— Boss and system impose penalties

— Start by eliminating subordinate imposed component of self imposed
time

— Invest the proceedsin getting better control of boss and system
Imposed components

 Monkey analogy
— Whoever hasthe next move hasthe “ monkey”

— If the boss accepts a monkey from a subordinate, the manager /
managee role rever ses
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Care and Feeding of Monkeys

Rulel
— Monkeys must be feed or shot

Rule 2

— Monkey population should be no morethan the manager can feed
— Feeding time should be no morethan 5 to 15 minutes

Rule 3

— Feeding will be at theinitiative of the subordinate

Rule4

— Feeding appointments may be rescheduled at the suggestion of either
party but not postponed indefinitely

Rule 6

— Memosor reportsrunning to several pages shall have a oneor less
page summary

Rule 7

— Every monkey shall be covered by a casualty insurance policy with an
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Molecular Stability

e Boss- imposed time

— practising anticipatory compliance by improving or maintaining
position on the freedom scale

— encouraging subordinatesto do the same
o System - imposed time

— practising flexible confor mity by improving or at least maintaining his
intracompany credit rating

— encouraging subordinatesto do the same
o Salf - imposed time

— maximizing discretionary time so asto make full use of hisinnovative
talents

— encouraging subordinatesto do the same
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| nter molecular Guerrilla Raids
and
Pole Vaulting Monkeys
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Sideward - Leaping Monkeys

* Rulesfor peer to peer interface

— When you interface with a nonmolecular peer, the monkey ishisuntil
he can proveto your satisfaction that it isyours

— When you interface with a molecular peer, the monkey isyoursuntil
you can proveto hissatisfaction that it ishis
— When you and an interfacing peer are each on the other’smolecule,

the disposition of the monkey must be negotiated to your joint
satisfaction

— When neither you nor an interfacing peer are on the other’s molecule,
the monkey must bereturned to its proper owner or referred to an
authorized executioner
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Handling Sideward - L eaping
Monkeys

e Sort into molecular and nonmolecular
e Practise calculated neglect on nonmolecular monkeys
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Maximizing L ever age

 Employeetime - doing things
— Leverage- 1:1
— Action - doing
— Control - things out of control
e Supervisory time - assigning things
— Leverage-n:1
— Action - assigning
— Process - getting things done
— Controal - controlling things
* Executivetime- delegating things
— Leverage- nx:1
— Action - delegating
— Process- seeing to it that things get done
— Control - thingsunder control
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The Management Time Cube
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